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Connected fleet telematics shifts from data
collection to governance and value.

Fleet telematics is entering a new phase. As connectivity
becomes embedded in vehicles at the factory, the
industry is moving beyond the question of whether
vehicles should be connected to how that connectivity
should be deployed, governed and turned into
measurable business value. For fleet operators, leasing
companies and mobility providers, the challenge is no
longer collecting data but deciding which data matters, how it should be integrated and which
technology stack best supports increasingly complex operational requirements.

The transition raises strategic questions across the connected mobility ecosystem. Original
equipment manufacturer-native connectivity promises lower deployment costs and broader
standardization. However, aftermarket hardware continues to deliver capabilities that remain
difficult to replicate through embedded systems alone. At the same time, the rapid growth of
artificial intelligence, software-defined vehicles (SDVs) and electrification is reshaping expectations
of telematics platforms, placing greater emphasis on interoperability, cybersecurity, predictive
analytics and the ability to convert information into operational decisions rather than dashboards.

Commercial considerations are evolving just as quickly. Fleet customers are weighing the benefits of
industry consolidation against the risks of vendor lock-in, while regulators, OEMs and technology
providers continue to redefine the rules governing data access, privacy and platform control.
Against this backdrop, the companies that succeed are likely to be those that combine technical
integration with operational expertise, helping customers navigate an increasingly fragmented
landscape without adding unnecessary complexity.

To explore these issues — from hybrid connectivity models and AI-enabled fleet management to
interoperability, cybersecurity and the future role of independent telematics platforms — we spoke
to Carlo Stefanelli, Chief Technology Officer of Targa Telematics.

Carlo Stefanelli
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The following is an edited transcript of the conversation.

Mobility Global: As large leasing, rental and corporate fleets move from aftermarket
devices to OEM-native connectivity, where does the business case break down?
Specifically, what key use cases still require aftermarket hardware, higher-frequency
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data or direct vehicle access — and how would you advise a fleet to choose between
OEM data, aftermarket devices or a hybrid model?

Carlo Stefanelli: The discussion around OEM connectivity versus aftermarket devices should be
framed as a question of which data source is best suited to enable specific business use cases. The
key point is not whether OEM data is better than aftermarket hardware, but whether a given use
case can be effectively supported by the available data source.

There is no universal answer, as the optimal technology mix depends on several factors, such as the
use cases the customer wants to enable. While basic fleet visibility or electric vehicle monitoring
can be supported through OEM connectivity, more advanced services may still require aftermarket
devices.

The fleet profile matters, too. For instance, a leasing company has different operational
requirements from a corporate fleet. The same connectivity strategy is unlikely to fit every fleet.

Third, deployment constraints play a critical role. If a leasing company wants to activate connected
services on vehicles that have already been delivered to customers, OEM connectivity may be the
only practical option.

Overall, the most effective approach remains a hybrid model that combines OEM data, aftermarket
devices and other internet of things technologies.

Fleet platforms increasingly generate vast volumes of data, but not all signals change
operational outcomes. If you were auditing a major fleet’s telematics program, which
data streams would you challenge as low-value or misleading, and which underused
signals would you prioritize because they have a direct impact on cost, risk, utilization,
or residual value?

Not all data generated by fleet platforms translates into operational impact. The most relevant data
streams are those supporting fleet optimization, predictive and proactive maintenance, safety and
risk management, and vehicle residual value preservation and optimization.

Rather than volume, the real differentiator is the ability to transform data into actionable insights,
identifying the right data for the high-value use cases based on domain expertise. Simple data can
deliver significant value, while complex data can have low impact.

Targa Telematics operates in a multi-OEM environment where customers expect a single,
normalized view of their fleet. In practice, how would you define true interoperability? Is
it enough to harmonize data fields, or does interoperability also require consistency in
latency, diagnostic depth, consent management, uptime and commercial terms across
OEMs?

Harmonized data is the requirement that customers ask for. What is often implicit is the ability to
provide data availability and reliability; cybersecurity; activation anomaly management, as each car
manufacturer has its own procedures for activation, error reporting, and issue resolution;
supervision and continuous monitoring, so that all vehicles transmit data correctly and consistently.

As a key integrator and enabler, Targa Telematics collects, analyses and processes vast amounts of
vehicle-generated data to deliver actionable insights that enhance fleet optimization and broader
mobility applications. Beyond technology, we also manage the operational, contractual and
governance aspects of connectivity, ensuring compliance with data privacy regulations.
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Ultimately, true interoperability is about delivering a secure, reliable, scalable and fully managed
operating model that allows customers to extract value from connected vehicle data regardless of
vehicle brand or connectivity source.

AI is often presented as the next major leap in fleet optimization, but many operators still
need explainable, operationally actionable recommendations. In which fleet use cases
does AI already create measurable value today — for example, predictive maintenance,
claims reduction, driver risk, EV charging optimization or utilization forecasting — and
where is the industry still selling correlation as intelligence?

Maintenance is a strong example of where AI already delivers value. The real shift comes with
Agentic AI and the move from assistants that answer questions to systems that prioritize and
execute actions. This transforms maintenance from a reactive to a proactive process. The true value
lies not in having more data, but in the ability to synthesize context and drive action, enabled by an
integrated ecosystem of reliable data, processes and stakeholders.

As Gartner has highlighted, the pace of development in Agentic AI is exceptionally rapid, with multi-
agent systems and orchestration platforms expected to become a major competitive battleground
over the next few years.

When a large fleet begins electrification, the business case often looks compelling on
paper but becomes more complex in operation. What assumptions most commonly fail in
the real world - around charging access, driver behavior, route suitability, battery
degradation, energy pricing, reimbursement, vehicle availability or residual values?

The success of fleet electrification depends heavily on geography, operating conditions and vehicle
usage patterns. Before making electrification decisions, fleets should always conduct a detailed
assessment to determine which vehicles, routes and missions are suitable for EVs, and which are
not.

What often fails is the assumption that every vehicle can be electrified at the same pace. In reality,
factors including charging infrastructure availability, climate conditions and local energy costs vary
significantly across countries.

A data-driven electrification assessment is crucial, as it enables fleet managers to identify where
electrification delivers both environmental and economic benefits.

In connected mobility, the legal answer to data ownership is often less important than
who controls access, consent, portability and commercialization. In your view, where is
the balance of power moving: toward OEMs, fleet operators, drivers, regulators or
independent platforms? And what does that mean for companies like Targa Telematics?

In Europe, this topic is governed by the General Data Protection Regulation (GDPR), which clearly
defines the roles of all parties involved in the collection and use of data.

However, these regulations are often not fully understood by organizations embarking on connected
mobility projects. For this reason, we provide legal and compliance support, assisting customers in
understanding their obligations, defining the governance framework, managing privacy requirements
and engaging with relevant stakeholders. This ensures that telematics programs are implemented in
full compliance with applicable regulations while maintaining transparency and trust among all
parties involved.
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SDVs could either deepen the role of telematics platforms or reduce them to data
resellers and integration layers controlled by OEMs. What conditions would allow an
independent telematics provider to gain strategic relevance in a SDV ecosystem, and
what conditions would make OEMs dominant?

The data collected from vehicles is primarily used to improve and re-engineer operational
processes, which are typically digitalized across various applications and systems that can benefit
from vehicle data. Data ingestion should thus be viewed as integral to every system that leverages
telematics data, rather than as a standalone component within the architecture.

Telematics and data ingestion function as a plug-in that enables individual applications to consume
and use vehicle data within their specific business context.

Looking ahead, I do not expect this model to change. The systems of record that support business
processes will continue to be the customer's own applications and enterprise systems. The key
challenge remains the effective integration of vehicle data into these systems to generate tangible
business value.

Cybersecurity in telematics is often discussed in abstract terms, but the practical risk
surface is broad: vehicles, cloud platforms, APIs, mobile apps, driver identities, third-
party integrations and internal processes. If you had to prioritize the top three near-term
risks for a pan-European fleet telematics provider, what would they be and how would
you mitigate them?

Cybersecurity is a central issue in connected mobility. Targa Telematics manages large volumes of
connected vehicle and IoT data, where security and traceability are not simply IT requirements but
business-critical assets.

In a pan-European telematics environment, three priorities stand out. The first is data protection
and data integrity, ensuring that information remains accurate, secure and trustworthy throughout
its lifecycle. The second is infrastructure resilience and service continuity while the third is
advanced monitoring and incident response capabilities, including Security Operations Center (SOC)
activities, SIEM technologies, threat intelligence and response procedures.

Cybersecurity is a fundamental pillar of our platform. Our solutions have been developed according
to a Secure by Design approach, ensuring that security and privacy are embedded across the entire
data lifecycle. Continuous monitoring, governance and incident response capabilities are combined
with rigorous operational processes to achieve the highest levels of reliability and trust.

Far from a technical issue, cybersecurity is a core enabler of trust. As fleets become increasingly
connected, protecting data will become a critical differentiator for telematics providers.

The fleet technology market is consolidating, but scale does not automatically create
better customer outcomes. From a fleet customer’s perspective, which capabilities
genuinely improve through consolidation — such as OEM access, geographic coverage,
data benchmarking, product investment or compliance support — and where does
consolidation risk create lock-in, slower innovation or weaker service quality?

The real question in consolidation is whether greater scale translates into greater value for
customers. There are several areas where scale genuinely improves outcomes.

First, access to OEM ecosystems becomes easier for larger providers, as building and maintaining
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integrations across multiple manufacturers requires significant investment.

Second, consolidation enables broader geographic coverage combined with local expertise.
International fleets expect a single technology partner capable of supporting operations across
multiple countries while understanding local requirements.

Third, scale unlocks higher levels of investment in innovation. As our CEO Nicola De Mattia recently
highlighted, AI is likely to create a gap between technology leaders and followers, making scale an
important enabler of innovation.

Fourth, larger platforms can generate richer benchmarking and data intelligence, creating
opportunities for improvement that smaller datasets cannot replicate.

Looking three to five years ahead, which connected mobility trend do you believe is most
overestimated by the market — autonomous fleets, fully OEM-native telematics, EV
transition speed, AI-led fleet automation, vehicle-to-grid, or SDV monetization — and
what evidence would make you change your mind?

The real transformation will come from AI. While IoT provides the data foundation, AI is what turns
data into actions and measurable business outcomes. Agentic AI will reshape customer processes,
automating complex workflows, optimizing operations and enabling faster decisions at scale.

IoT and AI will exert a significant impact on customer processes. Organizations that do not adopt
AIoT [AI and the Internet of Things] will be left behind.

Mobility Global AutoTechInsight Insights 6



CONTACTS

The Americas
+1 877 863 1306

Europe, Middle East & Africa
+44 20 7176 1234

Asia-Pacific
+852 2533 3565

www.mobilityglobal.com

Copyright © 2026 Mobility Global. All rights reserved.

These materials, including any software, data, processing technology, information, research, forecasts, model, software or
other application or output described herein, or any part thereof (collectively the “Property”) constitute the proprietary and
confidential information of Mobility Global Inc. and its affiliates (each and together “Mobility Global”) and/or its third-party
provider licensors. Mobility Global on behalf of itself and its third-party licensors reserves all rights in and to the Property.
These materials have been prepared solely for information purposes based upon information generally available to the public
and from sources believed to be reliable.

Any copying, reproduction, reverse-engineering, modification, distribution, transmission or disclosure of the Property, in any
form or by any means, is strictly prohibited without the prior written consent of Mobility Global. The Property shall not be
used for any unauthorized or unlawful purposes. Mobility Global’s opinions, statements, estimates, projections, quotes and
other analyses are statements of opinion as of the date they are expressed and not statements of fact or recommendations to
purchase, hold, or sell any securities or to make any investment decisions, and do not address the suitability of any security,
and there is no obligation on Mobility Global to update the foregoing or any other element of the Property. The Property and
its composition and content are subject to change without notice.

THE PROPERTY IS PROVIDED ON AN “AS IS” BASIS. NEITHER MOBILITY GLOBAL NOR ANY THIRD PARTY PROVIDERS
(TOGETHER, “MOBILITY GLOBAL PARTIES”) MAKE ANY WARRANTY, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO
ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, THAT THE PROPERTY’S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE PROPERTY WILL
OPERATE IN ANY SOFTWARE OR HARDWARE CONFIGURATION, NOR ANY WARRANTIES, EXPRESS OR IMPLIED, AS TO ITS
ACCURACY, AVAILABILITY, COMPLETENESS OR TIMELINESS, OR TO THE RESULTS TO BE OBTAINED FROM THE USE OF THE
PROPERTY. MOBILITY GLOBAL PARTIES SHALL NOT IN ANY WAY BE LIABLE TO ANY RECIPIENT FOR ANY INACCURACIES,
ERRORS OR OMISSIONS REGARDLESS OF THE CAUSE. Without limiting the foregoing, Mobility Global Parties shall have no
liability whatsoever to any recipient, whether in contract, in tort (including negligence), under warranty, under statute or
otherwise, in respect of any loss or damage suffered by any recipient as a result of or in connection with the Property, or any
course of action determined, by it or any third party, whether or not based on or relating to the Property. In no event shall
Mobility Global be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive, special or
consequential damages, costs, expenses, legal fees or losses (including without limitation lost income or lost profits and
opportunity costs or losses caused by negligence) in connection with any use of the Property even if advised of the
possibility of such damages. The Property should not be relied on and is not a substitute for the skill, judgment and
experience of the user, its management, employees, advisors and/or clients when making investment and other business
decisions.

The Mobility Global logo is a registered trademark of Mobility Global, and the trademarks of Mobility Global used within this
document or materials are protected by international laws. Any other names may be trademarks of their respective owners.

The inclusion of a link to an external website by Mobility Global should not be understood to be an endorsement of that
website or the website's owners (or their products/services). Mobility Global is not responsible for either the content or
output of external websites.

Mobility Global AutoTechInsight Insights 7


